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April Reopening Plan Update

As you will recall, our Reopening Plan was developed last summer with a
wide variety of stakeholders upon the release of the Department of
Education document “The Road Back.” In it a number of guidelines were
required and recommended which impacted the opening of the district.
Guidelines specific to our reopening included social distancing,
cohorting, transportation limitations, and a fully remote option for
families. In the plan’s development we maintained those health and
safety measures through to a normal operating schedule or through Step
4. As of right now (March 18th), nothing from the CDC, New Jersey
DOH, or New Jersey DOE has actually changed that would impact our
reopening plan, but that is not to say we haven’t continued to make
scheduling revisions and identify areas of improvement. It’s also not to
say that change may be coming soon!

Since September, we have followed our HYBRID
Schedule (Step 2) with two COVID-19 schoolwide
closures (Step 1) and one preemptive holiday closure.
● 31 positive cases (1st case - mid-October; most recent case - early March)
● Two School Closures - November & February*
○

Possible* outbreak- 2 or more cases identified, not linked to exposures outside the
school setting, and no clear connection. In-school transmission was suspected

● Nine Cohort Closures - (does not include school closures)
Since the week ending November 14th, the Northeast Region has been in
the ORANGE - HIGH RISK Level of the Regional Risk Matrix.

We have moved between steps 1 and 2 in our reopening plan throughout
the year and really only JUST see the possibility of Step 3 as we have,
unfortunately, regularly required cohort or school closures due to
positive staff or students and quarantining requirements.
As of now, the Northeast region (Bergen, Essex, and Hudson) remains
orange or high risk on the regional risk matrix and has since
mid-November.
Recently the Northwest region (Sussex, Warren, Morris, and Passaic)
moved to the yellow or moderate risk, but the next week or so was back
to orange or high risk, as did the Central West region (Hunterdon,
Mercer, Somerset) just this week. New Jersey briefly had only two high
risk regions, but is now back to four which is very concerning.
Unfortunately, there is still no guarantee that moving to the yellow is
permanent, particularly with travel on the horizon within the
community.

Readiness
● Trends - cases in the community are holding steady; really really
hoping to move from ORANGE to YELLOW sooner than later
● Use of Outdoor Space - warmer weather enables the full use of
outdoor spaces & tents
● Staff Vaccinations - many of our staff are “in process” with
vaccines! This will minimize cohort quarantines and maximize
feeling safe.
● Community and Staff Support - the majority support Step 3 of our
Reopening Plan. Health and safety remain a top priority.
● Our Ability to Remain Open - we hope that our ability to remain
open is consistent! We count on the community!

The light in this tunnel is that the weather will be getting warmer, and
staff are getting vaccinated. Taking these factors into consideration
indicated that moving to Step 3 was in sight. Staff and community
surveys were distributed to assess the school community’s readiness.
When comparing previous surveys from earlier in the year to those just
prior to these, it was evident that, while people felt positively about
Noecker School’s health and safety measures, instruction, and schedule,
they were interested in expanding onsite instruction. The balance of the
positives of our instructional models and health and safety measures
with the desire for adjustments to the hybrid schedule and what that
could mean were the purpose of the last staff and family surveys.

Readiness
LCN Reopening Health and Safety Survey (2/22/21)

Our parent and staff surveys both had four options related to the
reopening plan. They were contine Step 2, move to Step 3 OR a Step 4
K-2 and 3-6 combining of cohorts option. Our parent survey indicated
that the majority of the respondents were ready to look at Step 3 with
somewhat more equal numbers of exploring Step 4 at the K-2 or 3-6
level or remaining on Step 2. In considering our next phase, Steps 2 and
3 were combined as the process does take time. 57.3% of our families
selected remain on Step 2 or ready for Step 3 with all health and safety
measures in place.
To quote a few survey comments:
● “We think Roseland is doing a great job so far. It would be nice to
see the kids back more hours in the spring as vaccines are
becoming more available.”
● “Kids need Step 3 and we are confident school will follow all safety
rules.”
● And as one parent simply stated, “In order to move to Phase 4, I
think Phase 3 needs to be tried first.”

Readiness
Staff Health and Safety Survey (2/22/21)

Our staff survey also had four options related to the reopening plan and
indicated that the majority of the respondents preferred staying on Step
2, but a solid number were also ready to explore Step 3 with no
compromises to health and safety. Steps 2 and 3 combined are 93.6%.
In both survey results there were comments from parents and teachers
stating that the hybrid model is working well, more would feel
comfortable as vaccinations increased, there are concerns with
consistency and moving between instructional models, and that many
are proud of our school and what we've been able to accomplish. To
quote one parent, “We've come a long way since March 2020.”

Looking at
Reopening Plan
Step 3

What did we need to consider as we move forward?

The Most
Recent
Guidance for
Schools
CDC Guidance
https://www.cdc.gov/coronavirus/2019
-ncov/community/schools-childcare/op
eration-strategy.html

Schools providing in-person
instruction should prioritize two
mitigation strategies:
1. Universal and correct use of
masks should be required, at
all levels of community
transmission.
2. Physical distancing (at least 6
feet) should be maximized to
the greatest extent possible. In
hybrid instruction, scheduling
should be planned to ensure
physical distancing.

It wasn’t so long ago that we received updated guidance from the CDC
which prioritized two mitigation strategies above all others-masks and
distance. We have no intention of adjusting our mask policies at this
time and have maintained six feet as guided by our Department of
Health. We are aware that other districts are moving below the currently
still recommended six feet of social distancing. We are also aware that
there is some belief that the CDC has changed it’s guidance on six feet
social distancing, but that is not accurate YET (March 18th). While this
may change, for tonight’s presentation, six feet is still the standard by
the CDC and thus the NJ DOH. Our Step 3 maintains six feet of social
distancing. Yes, we do hear that the six feet recommendation may be
changing very soon. How quickly that would impact our reopening
plan is dependent upon the guidance from the NJ Department of
Health. With social distancing minimized, we would likely be able to
combine cohorts and move towards every day for everyone. Whether
that would include lunch or not is not known without additional
guidelines.

Our Mitigation Strategies
(the CDC KEY FIVE are bolded)

Most Recent
Guidance
CDC Guidance

●
●
●
●
●
●
●
●
●
●

Mitigation Strategies
●
●
●

Masks
Physical distancing - SIX FEET
Handwashing/Respiratory
Etiquette
Extensive Cleaning Protocols
Contact Tracing
Ventilation - windows/doors
Ventilation - HEPA Filters in every
classroom
Maintaining Cohorts
Physical Barriers in classrooms
Modified Layouts in classrooms - all
desks face one direction, spaced six feet
apart
No Sharing of Objects (PE or classroom)
Take Out Food Service
No Communal Spaces (incl
arrival/dismissal)

That most recent CDC regarding schools also highlighted five key
mitigation strategies which we have been following since we opened in
September. Additionally, as you can see, we follow many more in our
commitment to health and safety. There was some misunderstanding on
the last survey about compromising on the mitigation measures which is
why that data is not included. Additionally the results on the Step 2, Step
3 and Step 4 question as shared previously did not indicate a majority
interest in exploring where to compromise mitigation. If we were to
come to a place where we would consider adjusting one of our
mitigation strategies such as cohorting, we would elicit feedback at that
time from the impacted parties. An adjustment to health and safety
measures will be communicated.

Recommendation
Approval of Step 3
The School Physician and Roseland/East Hanover Department of Health have approved Step 3 of our Reopening Plan.
●
●
●
●
●
●

PreK-2 every day AM and PM sessions (NO CHANGE)
Grades 3-6 A Day/B Day FULL DAY SESSIONS including lunch/recess.
We will maintain ALL health and safety procedures including social distancing (SIX FEET) and cohorts.
In April as the weather gets warmer, our goal is to have students outside for lunch and recess.
If we have to have lunch inside, students will be in their classrooms within their cohorts (& barriers & social
distancing).
For scheduling, our goal is to have staff who are already with each cohort (special areas, aides) to limit any additional
exposures.

Step 3 is aligned with CDC Recommendations and continues to meet the five+ key mitigation strategies.
Based on our health and safety goals, staff and community feedback, current guidelines, and the
feasibility of moving to Step 3, we will shift to Step 3 on April 19th.
The year isn't over yet.
We continue to explore opportunities to expand onsite instruction within health and safety guidelines.

As a result of all data including survey results of parents and staff,
guidance, and our collective desire to maintain health and safety for our
staff and students, the recommendation is to move forward with Step 3
one week after Spring Break, or April 19th. One week after provides a
cushion for readiness for students and additional preparations for staff,
as well as the weather warming up a bit more mid-to-late April.
Again, this is as of now with the guidelines we have. Our goal is to
increase onsite instruction safely. I will continue to share the plan for
Step 3, but please recognize that it is just that - our current plan for
moving forward.

Period

Time

3rd

4th

5th

6th

Homeroom

8:45 - 8:55

Homeroom

Homeroom

Homeroom

Homeroom

Period 1

8:55 - 9:35

Special

Special

Special

Special

Period 2

9:35 - 10:15

Math

Math

Math

Math

Period 3

10:15 - 10:55

Math

Math

Math

Math

Period 4

10:55 - 11:35

ELA

ELA

ELA

ELA

Period 5

11:35 - 12:15

ELA

ELA

ELA

ELA

Period 6

12:15 - 12:55

Science/SS

Science/SS

Science/SS

Science/SS

Period 7

12:55 - 1:35

LUNCH

LUNCH

Science/SS

Science/SS

Period 8

1:35 - 2:15

Small Grp Inst

Small Grp Inst

LUNCH

LUNCH

Period 9

2:15 - 2:55

Small Grp Inst

Small Grp Inst

Small Grp Inst

Small Grp Inst

2:55 - 3:15

Small Grp Inst

Small Grp Inst

Small Grp Inst

Small Grp Inst

A Day / B Day FULL DAY Schedule for Grades 3 - 6 includes Lunch/Recess and Small
Group Instruction in the Afternoons. The FULL DAY Schedule will be Monday through
Thursday with a 1:05 PM (no lunch) day on Friday.

Step 3 extends the school day for our grades 3-6 A and B Day cohorts to
include socially distanced lunch, recess, and small group instruction in
the afternoon. All health and safety measures remain in place including
cohorting, physical distancing of six feet, maximized ventilation, and
masks.
The goal is actually more than just increasing instructional time as it
supports building connections, community, and socio-emotional
well-being, an area that has been identified as a concern in our surveys
and reflections.
This is a sample of how the day would look at each grade level, but each
homeroom has its own unique schedule and will utilize small group
instruction differently on different days. Please note that Friday will
remain a 1:05 dismissal with no lunch or recess due to contractual and
scheduling constraints.

What is “Small Group Instruction?”
● The opportunity for students to work in small groups
with their teacher(s) and peers, including those working
remotely.
● Students at home will have access to their teachers (and
peers) during Small Group Instruction.
● Not NEW or live-streamed instruction, but support,
enrichment, extensions, and SEL building across the core
subjects.
● Opportunity to build full-day stamina, explore content
more deeply, and strengthen connection and community.
Small group instruction, as previously stated, is more than instructional
time. It is
● The opportunity for students to work in small groups with their
teacher(s) and peers, including those working remotely.
● Students at home will have access to their teachers (and peers)
during Small Group Instruction.
● Not NEW or live-streamed instruction, but support, enrichment,
extensions, and SEL building across the core subjects.
● Opportunity to build full-day stamina, explore content more
deeply, and strengthen connection and community.
Grades 3 and 4 will look differently than Grades 5-6 due to Grades 5-6’s
departmentalization and each classroom will look differently depending
upon activities, student groups, and the balance of independent and
small group work. Remote students are expected to attend on their
remote days and will be able to participate much like they do on our full
remote schedule. Teachers will utilize breakout rooms, support students
as if in centers, and facilitate both independent and small group
activities.
Individual homeroom schedules will be shared after Spring Break.

Looking Ahead - April Spring Break
The majority of the
school community is
reporting that they are
NOT traveling.
*AT THIS TIME*
The 14-day quarantine
remains in effect at
this time for anyone
who travels out of the
immediate area.

Speaking of after spring break, we also surveyed our staff and families
regarding their travel plans. 75.3% report that they are not traveling or
not very likely to travel.

Looking Ahead - After April Spring Break
Anticipating OPENING
after Spring Break
(April 12) though
some cohorts may be
remote due to staffing.
*AT THIS TIME*
The 14-day quarantine
remains in effect at
this time for anyone
who travels out of the
immediate area.

As such, with the approval of our Department of Health, we are planning
to reopen on Monday, April 12th. This is subject to change if positive
cases or excessive quarantining is required.
We are, however, EXTREMELY dependent upon our families and their
following the 14-day quarantine guidelines. Other districts have adjusted
the 14-day quarantine, but, based upon the guidance of our DOH, we are
not. 14-days is the standard recommendation. Any family or staff
member who travels outside of the immediate area, must quarantine for
14-days from the day they return. If needed, due to quarantining of staff,
individual cohorts may be remote, but our goal is to open our school on
our hybrid schedule on April 12th.
The only way we can remain open is if our entire community does what
is recommended. Weekly Health and Safety Commitments will be
required in the week prior and the two weeks following Spring Break.
Families must also be cognizant of hosting guests who travel and pay
special attention to COVID symptoms. We are truly counting on our
community and very much appreciate all of those who have been so
open, honest, and sacrificing for the good of the whole.

Looking Ahead - This Year
As we move to Step 3 on April 19th, we will evaluate where to go from there, as well as:

●
●

Monitor our ability to maintain rigorous cleaning schedules with lunch and recess in the
mix.
Evaluate and continue to explore how and where to increase onsite instruction for all
students.
○ What is the balance of SAFETY and ONSITE?
○ Remote Students - how many will remain remote through the end of the year?
○ How can we support students’ transition to longer days and build stamina?
○ How are lunch/recess working out (knowing it is likely to be similar next year)?
○ Can we provide an extended day for K-2 students to acclimate them for next year?
○ Can we safely combine any cohorts?
○ What are the scheduling impacts (teachers, classes) for students and teachers?
○ How can we ensure everyone continues to feels safe and has what they need?
○ How can we support families with the evolving schedules?
○ What have we learned that we want to improve for next year?

As April 19th draws near, we aren’t stopping our planning, evaluating,
and reflecting.
Additionally, looking ahead to the summer,
● We are currently working on how our ESY/Summer Enrichment
Program may look differently this year and will be focusing on
developing a more academic program to support students.
● Health and safety factors will likely continue which will also
impact how the program is run.
● More to come on our summer programs!

Possibility of a Step 3 ½ ?
What changes if the six feet recommendation
is dropped to three feet?
How can we support our ~18% Remote
Students under a revised hybrid?
Can we provide an extended day for K-2
students to acclimate them for next year?
OR can we combine cohorts?
What if lunch is still six feet?

Might there be a Step 3 and a half prior to the end of the year? Or a
totally revised Step 3? No one knows YET (March 18th).
Yes, we have heard that the CDC is exploring data on the effectiveness
of three feet rather than six feet physical distancing and may provide
additional guidance very soon. If that happens, we would begin the
logistical process of scheduling and planning for combined cohorts.
Depending upon the guidance and timing of the guidance, I would not
anticipate the new phase until at least two weeks after Spring Break to
lessen exposures from travel and lengthen the vaccine window for staff.
We have not dove into the full schedule revision and how it would
impact SE scheduling, our remote students, or transportation just yet.
There are many variables which is why the schedule has always been
so complicated. But there is HOPE and that is much needed these days.
Again any changes depend upon just how quickly guidance comes to
districts and what it includes. But please know we were already
discussing what a change to social distancing may look like for all of
our students, including those who are remote.

Please use the

Questions?

April Reopening
Plan Question
Form
posted on our website.
Thank you!

We recognize that this is a lot of information and that there are questions
related to our reopening and to all of the information that is unknown at
this time. Please utilize the April Reopening Plan Question Form linked
here and on our website shortly to ask your questions. As stated
previously, this is our plan for now, but we are not stopping our
planning for the next step whether it be step 3 and a half, step 3 and
three-quarters, step X or step 4. We all agree that we want nothing less
than all of our students onsite five days a week, but we have to continue
to prioritize the health and safety of our community.

Looking Ahead - Next Year
○ Building a budget that supports our 2021-2022 goals
○ How can we build in additional flexibility given the unknowns of
September?
○ What do we know we want to improve for next year?
○ What do we want to address for scheduling (GE and SE)?
○ Preparing for 2021-2022 - what will classrooms, lunch, recess, and
transportation look like? What did we learn this year?
○ How can we ensure everyone feels safe and has what they need?
○ Can we, if needed, effectively support remote learning AND full-day onsite
learning? How might that look?
○ How can we support students’ transition to longer days and building
stamina?
○ How can we further support socio-emotional well-being, academics,
and connection?

We are simultaneously in the thick of it every day and looking ahead to
the 2021-2022 school year.
We have learned A LOT this year about what worked, what could be
improved, and where we want to make changes. We are planning for five
days a week next year and, yes, with courtesy busing reinstated, but as
you know, Man plans and God laughs. While we still find ourselves in a
holding pattern without minimal guidance, we feel positive that we will
be ready and even better for the 2021-2022 school year. Thank you.

