AGENDA

3D Strategic Planning
“Determination, Dream and Destiny by Design”

ROSELAND SCHOOL DISTRICT
April 19, 2017 Meeting #3

I. Welcome and Recap of Past Group Work 7:00 —7:15 pm
Charlene Peterson and Kathy Helewa — NJSBA

II. Developing a Broad Goal Statement for 7:15 - 8:00 pm
each Goal Area and Identifying Objectives
for each Goal Statement

III. Sharing our Thoughts 8:00 - 8:20 pm

IV. Wrap Up — What Happens Next! 8:20 — 8:30 pm

Be sure to visit our website at www.roselandnjboe.org to review all of the outcomes
from tonight’s meeting. The completed strategic plan will also be posted on the
website once action plans have been developed by the superintendent/administrative
team.



http://www.roselandnjboe.org/

Roseland School District 3D Strategic Planning
Writing of Goal Statement - Meeting #3

In an atmosphere reflecting a spirit of cooperation and mutual respect, we celebrate the uniqueness and
diversity of the members of our school community. Our goal is to cultivate a learning environment in
which our children will develop productive mind habits and successful skills of learning which
culminate in academic achievement and positive self-esteem. We invite and encourage the children to
explore new horizons and support them in such endeavors. We provide the necessary guidance which
encourages each child to develop critical thinking skills for personal goal setting, problem solving and
decision making. To these ends, the Lester C. Noecker School community remains dedicated.

GOAL AREAS:
Service & Community

Authentically STEAMed & Engaged
Future Ready Curriculum & Instruction

Character Development

WRITING A GOAL STATEMENT

To: action verb: increase, develop, obtain,
complete, etc.

What: What it is you will impact

So That: What the outcome will achieve for
you

Sample Goal Statement:
To create a positive, open, and connected school
environment that promotes lifelong learning.

Sample Objectives:

e C(reate productive citizens through
school-wide community service projects

e (elebrate individuality through
exposure, education, and acceptance

e C(Create an open-door sense of community
and belonging within the schools

e Increase public relations with all
stakeholders

e Increase participation in extra-curricular
activities.

Your Group’s Goal Area:

Goal Statement:

Objectives:

1.



