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Components of Strategic Planning
COMMITMENT

Meeting 3: 4/19/17

Meeting 2: 3/27/17

Meeting 1:
 2/13/17



Mission Statement
In an atmosphere reflecting a spirit of cooperation and 
mutual respect, we celebrate the uniqueness and 
diversity of the members of our school community. Our 
goal is to cultivate a learning environment in which our 
children will develop productive mind habits and 
successful skills of learning which culminate in 
academic achievement and positive self-esteem. We 
invite and encourage the children to explore new 
horizons and support them in such endeavors. We 
provide the necessary guidance which encourages 
each child to develop critical thinking skills for personal 
goal setting, problem solving and decision making. To 
these ends, the Lester C. Noecker School community 
remains dedicated.



District Strengths & Challenges – 
Meeting 1

Some Strengths Identified
• Students
• Staff
• Beautiful facility
• Safety
• Strong community
• Positive, welcoming 

atmosphere
• HSA and school events
• Technology
• Differentiation
• Communication

Some Challenges Identified

• Budget
• Expanded housing 

development
• Coordination with other 

sending districts
• Maintaining small class size
• Administrative turnover
• Differentiation
• Time
• Communication consistency



LESTER C. NOECKER SCHOOL

21st CENTURY SUCCESS!

2nd Meeting:
5-Year 
Visions

Titles of Article:

“Roseland 
Rediscovers 
Roots:  
Students 
Create a 
Sustainable 
Farm”

“All ‘STEAMed’ 
Up”

“Open 
Classrooms 
Open Minds, 
Breaking 
Traditional 
Boundaries”

“Creating 
Solutions in a 
Problem-Based 
World”

“Noecker 
Supports the 
Development of 
Well-rounded 
Families and 
Community”



Some 5-year Visions from the 
Groups’ Work



4 Goal Areas Developed

1. Service & Community
2. Authentically STEAMed and 

Engaged
3. Future Ready Curriculum and 

Instruction
4. Character Development



Service and Community
Proposed Goal Working Objectives



Authentically STEAMed & Engaged
Proposed Goal Working Objectives



Future Ready Curriculum & Instruction
Proposed Goal Working Objectives



Character Development
Proposed Goal Working Objectives



                 Developing the Action Plans
Goal Statement:
Objective:

Major 
Activities

Staff Resources Timeline Success 
Indicators

1.

2.

3.

4.

W
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inistration



Thank You


