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3-D Strategic Planning

Creates an
organizational
vision
...that will direct,
motivate and inspire
all members of the
community to work

together to advance
student achievement.
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““YComponents of Strategic Planning

COMMITMENT

Action
Plans

Strategies

Goals

Challenges
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Current Mission Statement

In an atmosphere reflecting a spirit of cooperation and
mutual respect, we celebrate the uniqueness and diversity
of the members of our school community. Our goal is to
cultivate a learning environment in which our children
will develop productive mind habits and successful skills
of learning which culminate in academic achievement and
positive self-esteem.

We invite and encourage the children to explore new
horizons and support them in such endeavors. We provide
the necessary guidance which encourages each child to
develop critical thinking skills for personal goal setting,
problem solving and decision making. To these ends, the
Lester C. Noecker School community remains dedicated.
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“Vision is the art of seeing things
invisible.” - Jonathan Swift
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215t Century Learning

Themes Skills Needed
Global Awareness The Four Cs of 21st Century Skills
Literacy in: PRI i

solving problems

* Finance, Economics,

* Business and
Entrepreneurial

*x Health and Wellness

* Civics

* Information, Media,
and Technology

Communicator
Understanding and
communicating ideas

Collaborator
Working with others

Creator
. Producing high |
quality work
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The number of internet devices
in 1984 was 1,000
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http://www.youtube.com/watch?v=wT2D-6-7kSk

Group Work: Visions — Year 2022

AR .
Give the Title of your Article - N
article a
TITLE and come to
Identify 10 a consensus
key visions
in your
article
Assign a Assign a
Recorder Reporter
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Common Threads/Goal Areas

Common Examples of G&_
Threads Goal Areas

1. e Student Learning &
Instruction
Differentiation
Technology
Facilities & Safety
Finance

Culture & Climate
Citizenship & Global

4 Awareness

' Character Development
Communication

215! Century Skills
Health & Wellness
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Information & Upcoming Meeting

All of tonight’s outcomes will be posted on the
district website www.roselandnjboe.org.

Meeting 3 — Broad goal statements and
accompanying objectives for selected goal
areas that emerged from tonight’s work using
the input from Meetings 1 & 2.

Wednesday, April 19 at 7:00 PM G@A‘L
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